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PRESIDENT’S REPORT 


THE AMERICAN MULTIGRAPH CO. 

FEBRUARY 9, 1926 

To the Stockholders of 

The American Multigraph Company: 

In submitting my annual report for the year ending 
December 31,1925, I wish to emphasize the strong financial 
position your company now enjoys, and to show how this 
position was attained. 

I will take you back to June, 1923, when our Current 
Assets were 5.6 times our Current Liabilities. The ratio 
would have been reduced to 3.4 had we included with the 
Current Liabilities the outstanding long term Gold Notes 
of $300,000. Our problem, then, was to provide for retire¬ 
ment of these Gold Notes and $150,000 short term notes, or 
$450,000 in all, to maintain our Working Capital of $2,165,- 
174 and to improve our credit position largely for the de¬ 
velopment of new products. This development has cost 
$417,619 to date. To accomplish this we expanded our Com¬ 
mon Stock outstanding by 43,604 shares on which we re¬ 
ceived a total of $911,597. This has been absorbed by the 
retirement of the above mentioned note items and by new 
product requirements together amounting to $867,619. Our 
problem, now, has been solved to the extent that Current 
Assets are 11.6 times the Current Liabilities while Working 
Capital has increased to $2,265,636. Our Current Assets 
as of December 31, 1925, excluding Inventories, are still 6.6 
times the Current Liabilities or 1 per cent more than our 
position in June, 1923. We have, at present, no borrowed 
money. The financial position is still more favorable as, out 
of $396,405 in Cash, we have $249,618 in savings banks and 
U. S. Government securities for the needs of new product. 

In the last quarter of 1922 and continuing to the middle 
of 1924 your company was experiencing a sharp upward 
trend of business. It was impossible to anticipate wholly the 
wave of economy in commercial and industrial expenditures 
that started at that time. This reflected the cautious attitude 
of more conservative business and later had the energetic 
backing of a conservative National Administration soon after 
to be elected. Naturally yours was one of the businesses to 
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feel the effect in Sales resistance. We started as early as 
April, 1924, to make our plans to meet this condition, and 
while the results did not show immediately, they did, for 
1925, justify our procedure. 

Following the World War, business in general, as a 
result of the greatly expanded plant facilities, concentrated 
on Sales volume at the expense of its cost. More recently the 
conservative business man has been forced to give his atten¬ 
tion to constantly increasing marketing costs. Here we are 
able to show conspicuous accomplishments in this direction. 
While our volume of Sales in 1925 fell from $4,412,494 to 
$3,944,627 which was a reduction of $467,867 or 10.6 per 
cent, our Net Profits have increased 23.6 per cent or $57,737. 
From accumulating knowledge of our marketing conditions 
we have been able to cut out a part of our business in out¬ 
lying territory that could not be reached and sold profitably; 
this accounts for the major part of our loss of volume and a 
more considerable part of our expense saving. Business re¬ 
tained was also at a reduced cost. 

Cutting our unprofitable business has necessitated the 
reduction of field personnel but 1925 earnings of both Di¬ 
vision Managers and Salesmen have averaged better than in 
1924. These earnings should increase with our concentration 
upon more systematic development of the most profitable 
markets. As far as economies effecting the salaried part of 
the field organization are concerned, these have resulted for 
the most part from reducing personnel without interfering 
with efficient conduct of the business. Gratifying reductions 
have also been made in practically every class of elastic field 
overhead. Total branch operating expense reduction during 
1925 has amounted to 18 per cent. Reductions have not 
been confined to the field operations. Administrative ex¬ 
pense has been reduced 6.5 per cent, Home Office Selling 
expense, 9.8 per cent in the past year. 

Now these processes, arising from conditions developing 
since the Fall of 1924, have left us, through the reduction of 
Inventories and Receivables, with available funds that have 
permitted us to retire the remainder of our Preferred Stock, 
amounting to $301,500. This was merely anticipating pro¬ 
visions in the stock issue itself for its final maturity. More¬ 
over, out of surplus earnings, we have financed the gross 
Plant increase of $59,408 for 1925 over and above that pro¬ 
vided for new product development. 
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Earnings left in the business during 1925 totalled 
$103,175. After deducting $11,900 written off on foreign 
patents last March, and redemption cost of $5,948 on Pre¬ 
ferred Stock, unappropriated Surplus shows an increase 
from $928,223 at December 31, 1924, to $1,013,550 at De¬ 
cember 31, 1925. In addition to dividends of $15,435 on 
Preferred Stock, we have paid $183,309 on outstanding 
Common or $1.60 per share. Net Earnings for the year 
amounted to $2.50 per share, as compared with $1.90 in 1924. 

In concluding this brief review for you of the past year’s 
operations and accomplishments, I will follow my usual 
custom and attach hereto reports of Departmental Mana¬ 
gers. 








TREASURY DEPARTMENT 

E. F. KOENIG IN CHARGE 


Herewith are the Asset and Liability and Income 
statements for the year ending December 31, 1925. These 
were prepared by Haskins & Sells and carry their certifica¬ 
tion. 

The changes in the Asset and Liability factors for the 


past year and the effect on the Working Capital are re¬ 
flected in the following summary: 

Common Stock increased net- - 

Earnings left in the business-$103,175 

Reserves for Operating Expenses increased- 5,290 

Reserves for Plant Depreciation increased- 48,142 

Deferred and nominal assets decreased- 12,429 


Total changes increasing Working Capital- $169,036 

Appropriated Surplus (Reserves for Con¬ 


tingencies) decreased- 17,944 

Unappropriated Surplus decreased- 17,845 

Preferred Stock Retired- 301,500 

Plant Increased- 198,547 


Total changes decreasing Working Capital- $535,836 

Total decrease in Working Capital- 366,800 

Distributed as follows: 

Increase Decrease 

Cash on hand and deposit- - $ 14,477 

Cash Invested- 99,009 

Receivables_ 225,396 

Inventories - 17,019 


Total Current Assets de¬ 


creased __ $355,901 

Accounts payable decreased- - 1,318 

All other increased_$12,217 - 


Total Current Liabilities in¬ 
creased _$10,899 - 

Working Capital decreased- $366,800 

While the Working Capital shows quite a decrease, it 
should be noted that the retirement of the Preferred Stock 
was responsible for the greater portion of this. 

During the year the policy of keeping Branch Inven¬ 
tories at a minimum was continued. The reduction in in¬ 
ventories noted above does not fully reflect this, as the in- 
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crease in Keyboard Compotype Inventory amounted to 
$70,000.00. 

Receivables show a much better condition than they did 
a j r ear ago. While the total shows a reduction of $225,000.00 
the amount of same past due has shown a decrease of about 
$ 100 , 000 . 00 . 

Accounts Payable represent only the current purchases 
for December and were paid in January. 

The increase in the Plant and Equipment account is 
attributable largely to the Leased Compotypes and the 
Tools and Machinery necessary to the manufacture of same. 

Reserves for Plant and Equipment Depreciation and 
Reserve for Fire Losses were increased during the year by 
$53,431.94, in line with the conservative policy established on 
these. 

Deferred Debit Items includes the usual prepaid items 
together with stationery and supplies. 


EXHIBIT “A” 

THE AMERICAN MULTIGRAPH COMPANY 
AND SUBSIDIARY COMPANIES 
CONSOLIDATED GENERAL BALANCE SHEET, DECEMBER 31, 1925 


ASSETS 

CURRENT ASSETS: 

Cash—General _$148,353.93 

Notes receivable—customers- 450,031.83 

Accounts receivable: 

Customers _ 563,041.64 

Employees _ 21,782.01 

United States treasury notes and liberty loan 

bonds—at cost- 249,593.76 

Accrued interest receivable- 1,326.73 


Inventories, based on cost valuation of stock 
taken by the company at branches and on 
cost valuation of stock at plant, shown by 
continuous stock records operated as a part 
of a cost accounting system (no quantities 


verified by audit): 

Finished goods at branches- 272,462.01 

Finished and in process goods at plant- 498,177.80 

Material and supplies at plant_ 124,688.81 


Total current assets_ $2,329,458.02 

PROPERTY: 

Land _$ 42,307.44 

Buildings _ 428,195.13 

Machinery, tools, and equipment_ 975,694.89 

Automobiles and trucks_ 12,502.60 

Furniture and fixtures_ 106,825.03 

Equipment at branches_ 155,004.47 

Patterns and drawings_ 57,794.99 

Leased compotypes_ 96,850.00 


Total property- $1,875,174.55 
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PATENT RIGHTS AND DEVELOPMENT EXPENSES, ETC., 

UNAMORTIZED BALANCE- 

DEFERRED DEBIT ITEMS- 


197,208.68 

48,250.92 


TOTAL _ 

CURRENT LIABILITIES: 

Accounts payable- 

Salaries, wages and bonuses- 

Commissions - 

Accrued accounts: 

Real and personal property taxes. 

Income taxes- 

Rent and other expenses- 


.$ 102,484.14 
30,484.11 
18,093.02 

42,679.18 

40,717.32 

5,729.31 


$4,450,092.17 


Total current liabilities. 

RESERVES: 

Depreciation - 

Contingencies - 

Fire losses at branches- 


.$ 683,610.47 
124,996.50 
47,302.99 


240,187.08 


Total reserves - 

SHAREHOLDERS’ EQUITY REPRESENTED BY 
114,575 SHARES, WITHOUT NOMINAL OR 
PAR VALUE: 

Paid in capital---$2,340,445.00 

Profit and loss surplus, per Exhibit “B”- 1,013,550.13 


855,909.96 


Total shareholders’ equity. 


3,353,995.13 


TOTAL 


4,450,092.17 


EXHIBIT “B” 

THE AMERICAN MULTIGRAPH COMPANY 
AND SUBSIDIARY COMPANIES 
SUMMARY OF CONSOLIDATED INCOME AND PROFIT AND LOSS FOR 
THE YEAR ENDED DECEMBER 81, 1925 
OPERATING PROFIT BEFORE PROVISION FOR DE¬ 


PRECIATION AND TAXES- $ 490,813.47 

DEPRECIATION AND TAXES: 

Depreciation _$ 69,192.49 

Taxes—federal capital stock, state franchise and 

property _ 81,691.28 


Total _ 150,883.77 


NET OPERATING PROFIT_ $ 339,429.70 

OTHER INCOME: 

Interest earned_$ 45,397.65 

Discount on purchases- 10,129.66 

Royalties received_ 6,100.00 

Sundry income credits- 12,091.36 


Total _ 73,718.67 


GROSS INCOME_ $ 418,148.37 

INCOME CHARGES: 

Provision for income taxes for the year 1925-$ 40,633.62 

Accounts written off as uncollectible_ 26,940.69 

Discount on sales_ 39,096.58 

Sundry charges_ 4,558.54 


Total _,._ 111,229.43 
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NET INCOME._—__ $ 301,918.94 

PROFIT AND LOSS SURPLUS, JANUARY 1, 1925_ 928,223.39 


GROSS PROFIT AND LOSS SURPLUS— .. $1,230,142.33 

PROFIT AND LOSS CHARGES: 

Dividends on preferred capital stock_$ 15,435.00 

Dividends on common capital stock_ 183,309.20 

Premium and commission for redemption of pre¬ 
ferred stock_ 5,948.00 

Amortization of patent rights_ 11,900.00 


Total- 216,592.20 


PROFIT AND LOSS SURPLUS, DECEMBER 31, 1925_ $1,013,550.13 


THE AMERICAN MULTIGRAPH COMPANY 
AND SUBSIDIARY COMPANIES 

CERTIFICATE OF AUDIT 

We have audited the books and accounts of The American Multi¬ 
graph Company and subsidiary companies, for the year ended December 
81, 1925, and for nine and one-half preceding years. The notes and ac¬ 
counts receivable were not verified by reference to customers. 

WE CERTIFY that, subject to the foregoing, in our opinion, the 
accompanying Consolidated General Balance Sheet as of December 31, 
1925, and Summary of Consolidated Income and Profit and Loss for the 
year so ended, are correct. 

HASKINS & SELLS. 
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PRODUCTION DEPARTMENT 

R. G. A. PHILLIPS IN CHARGE 


A report of this department for the year 1925 can only 
be considered in connection with general business conditions, 
for if considered in a detached manner the picture would not 
be complete. 

Since the middle of 1924 general conditions have been 
only fair, and it was only in the late Fall of 1925 that there 
was indicated an improvement. During the long period 
above mentioned, the utmost care was exercised by the Pro¬ 
duction Department to keep in very close contact with the 
Sales Department and in this way to avoid either an exces¬ 
sive inventory by over production, or embarrassment to the 
Sales Department by too careful under production. The 
result has been a well balanced inventory with a well defined 
tendency downward, but still flexible enough so that any 
reasonable increased demand from the field can be met with 
a minimum of delay. 

The following is a tabulation of the high points of 
factory operation compared with 1924: 


1925 1924 

Total plant hours -583,487 636,638 

Total plant production hours.327,941 385,900 

Total factory employees aver¬ 
age _ 277 322 

Average wage rate—production .67 4/10 .68 8/10 

Machine unit production- 13,600 22,043 


Decrease 

63,151 

57,969 


45 

.01 4/10 
8,543 


NEW MODELS 


The Keyboard Compotype was considered to be defi¬ 
nitely in production in the latter part of 1925. Considering 
the complicated nature of this machine and the extreme ac¬ 
curacy required, the Engineering and Experimental depart¬ 
ments have accomplished noteworthy results in delivering 
this machine to production in so comparatively short a time. 
There are in all some 1,500 separate and distinct parts in this 
machine which total many thousand operations. The plan¬ 
ning, scheduling and recording the vast amount of informa¬ 
tion necessary have been accomplished without adding to the 
operating cost of the Production Control Department. 

Bankers’ Special Multigraph No. 57. This machine 
which has been designed primarily for use in banks was re¬ 
leased by the Engineering Department in the Fall of 1925 
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and completed by Production Department ready for sales in 
the last week in December. 

Multigraph No. 66. This new model was also released 
by the Engineering Department in the late Fall and will be 
ready for the field by March loth. This machine embodies 
a number of improvements and will supersede Models No. 
36 and 46. 

The new methods introduced during the year which 
include advanced design in gauges and superior handling 
fixtures are giving splendid results with the assurance of 
Quality. 

Production operations have been conducted with the 
finest spirit of co-operation between departments, and the 
Production Department takes this occasion to thank Mr. F. 
J. Kunze, Manager of Production Control; Mr. E. C. 
Brunst, Superintendent of Manufacture; Mr. C. E. Haas, 
Chief Inspector, all Foremen and other workers for their co¬ 
ordination and co-operation in the year just closed. 


MAINTENANCE DEPARTMENT 

F. J. LYKE IN CHARGE 


The comparative report of this department showing 
generally an improvement as compared with 1924 is as fol¬ 
lows : 


1926 

Building Service Costs _$ 26,784.90 

Electrical Maintenance _ 6,326.33 

Property Expense _ 18,288.62 

Heating Plant Expense_ 18,712.62 

General Property and Plant Expense _ 39,947.77 


1924 

$ 24,952.34 
6,378.04 
27,391.79 
19,603.18 
37,671.93 


Total Maintenance Division Costs_$108,009.24 $115,997.28 

The saving effected has been the result of careful super¬ 
vision and excellent co-operation of the department workers. 

While a reduction of 7 per cent in operating costs is not 
in itself remarkable yet it is felt that the Maintenance Di¬ 
vision has made progress this past year when it is consid¬ 
ered that the ever-increasing age of the building requires 
more rigid attention to various maintenance details. This 
department will continue to use every effort to maintain the 
plant and equipment at a still lower total of expense in 1926. 
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ENGINEERING DEPARTMENT 

W. R. ALLEN IN CHARGE 


The Engineering Department, which includes the 
Drafting, Tool and Experimental Rooms, has been operated 
for the year of 1925 at full capacity. Seventy-five per cent 
of the time has been devoted to the Compotype and its at¬ 
tachments. Early in the year manufacture of parts for two 
hundred machines was turned over to the Production De¬ 
partment. As the work progressed many improvements and 
additions to the tooling equipment and production methods 
were found necessary on account of extreme accuracy re¬ 
quired and it was also decided to build a complete set of 
working gauges for parts and assemblies. This delayed pro¬ 
duction, but upon completion the assembly of the machines 
will be greatly facilitated and the interchangeability of parts 
will be assured. 

A Tabulating device was developed at the suggestion of 
a user and found so useful that it was adopted as standard 
equipment. Fifty of these devices were built by hand in the 
Experimental Department, and all Compotypes now in use 
have been so equipped. The Tabulator is now in production, 
a complete set of tools having been built during the year. 

A new model Multigraph, known as the Bankers’ 
Special, was tooled for and put into production and is now 
being delivered to the field. This machine was designed for 
check imprinting and meets the general printing demands of 
the large and small bank. 

A number of important improvements have been built 
into the standard Senior Multigraph equipment, all tools for 
which have been completed and deliveries will be made to the 
field early in 1926. This model is known as No. 66 and 
supersedes Models No. 36 and No. 46. 

While the department turned out a large amount of 
work during 1925, the new year finds us with a schedule 
which will tax our capacity for some time to come. 
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PURCHASING DEPARTMENT 

S. H. MANSFIELD IN CHARGE 

A survey of the purchases for 1925 discloses some in¬ 
teresting figures. The monetary value shows a decrease of 
approximately twenty per cent although the number of or¬ 
ders placed shows a slight increase, this being approximately 
two per cent as compared to the year of 1924. The purchases 
for the last six months were approximately fifteen per cent 
less in monetary value and twenty per cent less in number of 
orders placed than during the first half of the year and are 
now running slightly below normal. The reduction in pur¬ 
chases was not centered on any particular item but was re¬ 
flected practically all along the line. The increase in or¬ 
ders placed is accounted for in the fact that our requirements 
were not anticipated as far in advance and smaller quantities 
were specified for purchase at more frequent intervals 
throughout the year. This was particularly noticeable in 
connection with the production of new products where it was 
considered advisable to prove out materials before proceed¬ 
ing with normal production. 

While there has been some tightening up in the matter 
of deliveries in a few lines during the last couple of months, 
we were not inconvenienced for want of materials due to de¬ 
livery conditions at any time during the year. 

. Considerable time has been profitably spent in co-op¬ 
erating with the Production and Engineering Departments 
in securing satisfactory sources of supply for suitable ma¬ 
terials for new models and for the improvement of our regu¬ 
lar equipments. 

Our routine work is up-to-date and we are well fortified 
to handle any duties incumbent upon this department. 
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SALES DEPARTMENT 

W. C. DUNLAP IN CHARGE 

Our slogan during the year 1925 has been “Business at 
a Profit rather than Volume,” and the fact that our profits 
during 1925 show an increase of 23.6 per cent over the profits 
of 1924, with a decrease of 10.6 per cent in sales, shows the 
extent of our success. 

During the year we have secured 54 Keyboard Compo- 
type leases, 40 of which have been delivered and installed 
and, in addition to these, 9 Keyboard Compotypes have been 
installed in division-office service stations. 

COMPARISON OF SALES AND PROFITS WITH 


5-YEAR AVERAGE 

1925 5-year Average 

Sales _$3,944,627 ' $4,285,463 

Profits _ 301,919 274,937 

COMPARISON OF SALES—1924 AND 1925 

Per Cent 

1924 1925 Decrease 

United States_$3,413,155.42 $3,041,717.41 10.9 

Canada _ 140,187.25 100,169.32 28.6 

Foreign_ 859,155.41 802,740.33 6.6 


$4,412,498.08 $3,944,627.06 10.6 

FIELD SALES ORGANIZATION—U. S. AND CANADA 

1924 1925 

Managers_ 88 78 

Senior Salesmen_143 96 

Junior Salesmen_ 86 69 

Service Men_ 78 64 

Accountants, Clerks and Stenographers _139 116 

Others _15 18 


549 420 

FOREIGN DEPARTMENT 

A. E. ASHBURNER IN CHARGE 

The Foreign business of the Company, on the whole, 
shows a very satisfactory condition even though there is 
shown a small loss in volume of 6.6 per cent compared with 
1924. This loss was occasioned through the reduction in 
purchasing power due to economic conditions in Western 
and Central Europe. With the Treaties of Locarno, where¬ 
by the principal nations of Western and Central Europe 
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pledged themselves to mutual guarantees of peace, stability 
and good will, we have reason to believe that this condition is 
but a temporary one and that we are about to enter a period 
of progress in both an industrial and commercial way. 

For purposes of comparison, the following figures are 


illustrative: 

1924 1925 

British Isles-$349,316 $391,841 12.1% increase 

Agents- 509,839 410,899 19.4% decrease 


$859,155 $802,740 0.6% decrease 

BRITISH ISLES: Even in the face of the de¬ 
pression and the general unemployment situation in the 
British Isles, our agents have shown an increase in business 
of $42,525 and the year 1925 in volume of sales in the 
British Isles is the best year our Company has ever had with 
but one exception and that was 1920. We are, indeed, for¬ 
tunate in having an exceptionally capable sales force in the 
British Isles, most intelligently handled. 

AGENTS: Reviewing the business of our agents, 
Germany shows a considerable loss but this was due to eco¬ 
nomic conditions entirely beyond the control of the Company 
particularly the stringency of the money market in Germany 
which has cut down the purchasing power of organizations 
throughout the entire Republic. Present indications, how¬ 
ever, point to increasingly stabalized conditions, both po¬ 
litical and economic. 

OTHER AGENTS: There is one noticeable increase 
in our Company’s business—that is, Latin America—Argen¬ 
tine, Brazil, Chile and Uruguay. Australia shows a decided 
increase and to a limited extent Holland, Sweden, Denmark 
and Spain. Some changes for the better have been made in 
agency connections during the past year. 

ADVERTISING DEPARTMENT 

TIM THRIFT IN CHARGE 

Our Advertising in 1925 was concentrated on the print¬ 
ing Multigraph, an equipment made up of our Senior Model 
No. 46, complete unit, with the Davidson Feeder. 

We had begun, the latter part of 1924, to break away 
from featuring the Junior model or lowest-price equipment, 
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and to push our larger and higher priced equipments. The 
application of the Junior Multigraph was largely among 
smaller concerns for direct-mail advertising. 

With the printing Multigraph, it was felt that we had 
a very satisfactory unit for larger installations and that the 
time had come to stress the use of the Multigraph for print¬ 
ing. 

An entirely new type of advertising was employed, writ¬ 
ten and illustrated to attract big business concerns. Page 
advertisements appeared in “The Saturday Evening Post” 
and a group of class publications. 

In direct-mail advertising a list of 100,000 names of 
manufacturers, wholesalers, financial institutions, public 
utilities, etc., was compiled and three large three-color off-set 
broadsides mailed, to be followed by the personal calls of 
salesmen. This campaign will extend into 1926. 

Exhibits were held at business shows in New York and 
Chicago and at the convention of the Direct-Mail Advertis¬ 
ing Association, held in Boston, during the year. 

The total advertising expenditures for the year was 
$217,859 which was 5.5 per cent of the sales for that period. 
This was $27,628.14 less than in 1924 and .2 per cent less of 
sales. 


REBUILT DIVISION 
R. H. JARRETT IN CHARGE 


This Division of our Sales Organization located at 
Chicago and now in its eighth year of operation, has the two¬ 
fold objective of increasing our new business by controlling 
second-hand sales and selling used Multigraph products at 
a profit to all buyers requiring such equipment. Competition 
with goods of our own manufacture is practically eliminated 
by trading in old machines when new ones are purchased and 
by buying outright or selling for the owner all Multigraph 
products no longer needed. 

During the past year it was considered advisable to 
adopt a new plan for disposing of machines traded in or 
taken back on account of non-payment. Prior to the new 
plan ALL of this old equipment was rebuilt and resold to a 
ready market, but at a much smaller percentage of profit 
than on new goods. 
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We are now classifying this old equipment according 
to age, and the older models of the poorer class are being de¬ 
stroyed. Breaking up approximately one-third of the old 
equipment received decreases the sale of used machines and 
increases our possibilities for new sales at a larger profit. 

Only the newer models or the better class of used ma¬ 
chines are resold, and these are divided into three grades of 
condition—grade 1, Rebuilt; grade 2, reconditioned, and 
grade 3, in working order; thus giving our Salesmen an op¬ 
portunity of selling serviceable used equipment at various 
prices to buyers demanding or requiring this class of mer¬ 
chandise. 

We believe our Rebuilt Division Plan of operation to 
be a practical, efficient and coordinating resale arrangement. 
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INDUSTRIAL RELATIONS DEPARTMENT 

T. H. WHITE IN CHARGE 

The report of this department for 1925 will be shown 
in the same general outline that characterized its activities in 
1924. 

Employee Representation, 

Employment, 

Education, 

Dispensary, 

Cafeteria, 

Employee Representation 

General interest of the employees in their representa¬ 
tion plan has not waned as was evidenced by the continued 
good work of Employees’ Congress and Departmental Rep- 
representatives during the year. 

It may be of interest to note here that our part in a 
nation-wide conference on Employee Representation in No¬ 
vember, 1925, convinced us that the plan in operation here 
keeps pace with the times. 

The average monthly turnover for 1925 was 2.75 per 
cent as compared with 3.57 per cent for 1924—a decrease 
of .82 per cent. 

General Sentice 

We may truthfully say that this section proved to be of 
greater service to the employees in 1925 than at any previous 
period due to the additional calls for assistance in matters 
pertaining to investments, personal savings, legal questions, 
errand service, etc. 

Limited space prevents the explanation in detail of such 
captions as “Education,” “Cafeteria,” “Center Punch,” 
“Dispensary,’’“Recreation” and “Mutual Benefit Associa¬ 
tion.” 

Summary 

While the results of industrial relations cannot 
be measured in dollars and cents, yet it may be well to note 
here that the department operated at approximately the same 
cost in 1925 as it did in 1924. 


“Center Punch”, 
Telephones, 

Recreation, 

General Service, 

Mutual Benefit Association. 
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CONCLUSION 


In conclusion may I sum up for you the present status 
of your Company as I see it. 

First—Financial Position 

We have no Notes, Bonded indebtedness or Preferred 
Stock outstanding. We have sufficient working capital for 
our present needs, including developmental expense in con¬ 
nection with new products. Should additional capital be 
needed in the future the fact that our only outstanding se¬ 
curity is Common Stock leaves us free to choose whatever 
method of raising funds that best suits the conditions at the 
time. 


Second—Costs 

I have set forth in the first part of this report the prog¬ 
ress made in cutting expense in all departments and, while 
we cannot hope to continue at the rate shown, costs of every 
kind will receive our constant attention. 


Third—V olume 

While our gross sales have suffered as a result of elimi¬ 
nating the unprofitable part of our volume, our statistical, 
research and sales promotion departments are working to 
the end of 

1. Determining what business is profitable. 

2. Where the business may be secured, and 

3. Devising ways and means of securing the 
business in the most direct and efficient 
manner so that our advertising and the 
time of our sales force may be intelli¬ 
gently directed. 


Fourth—New Products 

Business that expects to prosper and grow must con¬ 
stantly keep alive to the needs of its customers. Your com¬ 
pany has installed thousands of printing departments for its 
customers, saving them many times the cost of the equipment. 
Many of these departments started with the early model of 
the Multigraph, whose only function was the quantity pro¬ 
duction of typewritten matter, and have added to their equip¬ 
ment as attachments and improvements have been made 
available until, now, with the complete Printing Multigraph, 
they have the last word in office printing service. • 
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The first two lots of Compotypes consisting of forty 
machines (built partly by hand) were placed with users dur¬ 
ing the year, and the experience gained and results attained 
have strengthened our conviction that in this machine we 
have a most profitable addition to our line, its value increas¬ 
ing with the development of new uses for its product now in 
the experimental stage. The difficulties encountered in pro¬ 
ducing this machine in quantities are being rapidly overcome 
and it is expected that the factory will shortly be in position 
to supply the demand which will be large when advertising 
and sales pressure are applied. 

With new and improved models with which to build 
volume; a constant watchfulness to keep down expense; a 
more scientific direction of advertising and sales efforts; a 
willing and efficient organization alive to its opportunities, 
and a financial position such as ours, leads me to the conclu¬ 
sion that the year of 1926 will be one of progress. 

Respectfully submitted, 



< 

) 
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